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 Purpose: The Purpose of this study is to determine the efficiency of budget use in the 
2019 2023 period at the Sinaji Regency Tourism and Culture Office, with a focus on 
collecting budget allocations, realization, and efficiency in each budget year. 
Design/methodology/approach: The type of research used is quantitative with an 
explanatory study approach through documentation of financial recapitulation 
reports from the Sinjai Regency Tourism and Culture Office. Findings: The result of 
the study show that despite fluctuations in budget allocation, the level of budget 
efficiency remains stable, ranging from 95.73% to 98.89%. 2019 recorded an 
efficiency of 95.73%, followed by an increase in 2020 (96.95%) due to budget 
adjustments related to the COVID-19 pandemic. In 2021, efficiency was recorded at 
98.38%, with allocations focused on programs supporting government affairs. 2022 
achieved the highest efficiency of 98.89%, while in 2023, despite a budget spike, 
efficiency remained at 97.06%. The programs that received the largest budget 
allocations during this period were the office services and tourism destination 
development programs, with fairly efficient budget management despite 
implementation challenges in 2023. Overall, this study shows that budget 
management during this period has been carried out efficiently.  Social implications: 
This study argues that budget efficeincy in the Sinjai Regency Tourism and Culture 
Office has a direct impact on the development and sustainability of local tourism and 
cultural initiatives. By ensuring high efficiency in budget allocation and realization, 
resources can be optimized to support programs that enhance community 
engagement, preserve cultural heritage, and boots the local economy. 
Originality/Value: This study makes a unique contribution by presenting a 
quantitative analysis of budget efficiency over five years, including the impact of the 
COVID-19 pandemic on public spending. It highlights the stability of efficiency levels 
despite external challenges, and identifies areas for improvement in the management 
of large-scale programs. 
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1. Introduction 

 The development of a country towards progress is achieved through sustainable and continuous 

national development with the main goal of improving the welfare of the people. One important aspect 

of national development is economic development, which aims to optimize the use of resources to 

increase income in various economic sectors and achieve high economic growth to enhance the 

standard of living and societal welfare. This national development requires a budget allocated for each 

period. Along with the increasing scope of national development, the need for a budget also rises. 

This budget is sourced from various potential resources and revenues owned by a region. The 

accumulated revenues and expenditures are then outlined in a government program or plan known as 

the Regional Revenue and Expenditure Budget (APBD). The tourism sector in Indonesia is one of 

the fastest-growing sectors, supported by the perception that Indonesia is a safe and comfortable 
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vacation destination. This is evidenced by the increasing number of visitors, both international and 

domestic tourists, each year. According to the World Travel and Tourism Council (WTTC) 2018 

report, Indonesia ranked 9th globally, 3rd in Asia, and 1st in ASEAN, as stated by the Minister of 

Tourism. The Budget Realization Report (LRA) is a crucial component for any organization or 

agency, serving to assess the financial condition of a company or institution. The budget realization 

report is the final product of an accounting process, encompassing the collection and management of 

financial data to be presented in the form of reports or summaries that assist users in making or taking 

decisions. 

1.1 Background 

 The financial and physical progress recap data for the Tourism and Culture Office activities 

from 2019 to 2023 show fluctuating budget allocations each year. The highest budget allocation was 

in 2023, amounting to IDR 8,427,710,593, while the lowest was in 2021, at IDR 3,216,588,752. 

Financial realization followed this trend, with the highest realization in 2023 reaching IDR 

8,180,350,117 and the lowest in 2021 at IDR 3,164,536,966. Based on initial observations, the recap 

data of financial and physical progress of activities from the Tourism and Culture Office from 2019 to 

2023, derived from the Regional Revenue and Expenditure Budget (APBD) of Sinjai Regency, 

indicates that the Tourism and Culture Office has managed its budget fairly well, with realizations 

closely approaching the allocated budget. However, there remains room for improvement in efficiency, 

particularly in years with relatively large budget surpluses. Based on the background description 

above, the formulation of the problem in this study is How is the Analysis of the Budget Realization 

Report of Regional Revenue and Expenditure at the Tourism and Culture Office of Sinjai Regency in 

2019-2023. This study aims to determine the effectiveness of the use of regional revenue and 

expenditure budgets at the Sinjai Regency Tourism and Culture Office. 

 

2. Literature Review 

2.1 Related Work 

 Research on the analysis of regional revenue and expenditure budget realization reports has 

been extensively conducted to understand the efficiency and effectiveness of budget management. 

According to [13] the performance of public organizations can be measured through the efficiency of 

budget utilization, where the achievement of goals depends on how well the budget is managed. 

Furthermore, [14] assert that the budget realization report (LRA) is a fundamental tool in assessing the 

achievement of revenues and expenditures, as well as comparing them with the planned budget, 

providing a clear picture of the financial health of an institution. Additionally, [11] demonstrates that 

financial ratio analysis, including profitability and liquidity ratios, is crucial in evaluating the financial 

performance of an institution, aiding in better decision-making.  

 The study by [7] underscores the importance of liquidity ratios in evaluating an institution’s 

ability to meet short-term obligations, which is a key indiator of financial health. Additionally, research 

by [16] found that despite fluctuations in budget allocation, the efficiency of budget use in the public 

sector remains budget management can contribute to better performance. Overall, the existing 

literature shows that the analysis of budget realization reports is very important for enhancing 

accountability and transparency in regional financial management, as well as for creating greater 

efficiency in budget utilization. 

 

2.2 Research Gap 

 Although several studies have been conducted on the analysis of regional revenue and 

expenditure budget realization reports, there are still some research gaps that need to be filled. First, 

many studies focus on measuring the efficiency of budget use in general, but few explore the specific 

factors that influence fluctuations in budget allocation in the tourism and culture sectors, especially at 

the regional level such as sinjai regency. This indicates the need for more in-depth research to 
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understand the local context and dynamics that influence budget management in this sector. 

 Second, although several studies have highlighted the importance of budget realization reports, 

there is still a lack of research linking the results of these report analyses to their impact on public 

service performance, particularly in the fields of tourism and culture. Previous research, such as that 

conducted by [13] and [11] emphasizes the importance of efficiency, but does not further investigate 

how this efficiency impacts the quality of services received by the community.  

 Moreover, existing research often uses aggragete data without considering the difference in 

characteristics between years or specific programs within the budget. Therefore, there is a nedd to 

develop a more comprehensive methodology that can identify variations and patterns in budget usage 

from year to year, as well as its impact on achieving program objectives.  

 Thus, this research aims to fill that gap by providing a more detailed analysis of the realization 

report of regional revenue and expenditure budgets at the tourism and culture office of Sinjai Regency, 

as well as exploring the relationship between budget anagement efficiency and the quality of public 

services. 

 

3. Methodology 

 

 This research uses a quantitative approach that focuses on the analysis of the realization reports 

of regional revenue and expenditure budgets at the tourism and culture office of sinjai regency during 

the period 2019-2023. The type of research conducted is descriptive quantitative, aimed at illustrating 

the efficiency of budget usage as well as the fluctuations in budget allocation and realization.  

 The data used is secondary data obtained form the financial reports of the tourism and culture 

office. This data includes budget realization reports and financial recapitulations that contain budget 

allocations, revenue realization, and expenditures.  

 Data collection techniques were carried out through documentation studies by gathering 

relevant official documents, including annual reports and regional budget planning documents. 

(APBD).  

Data analysis is conducted using descriptive analysis methods. The analysis steps include calculating 

the efficiency ratio of budget usage, analyzing budget fluctuations from year to year, and interpreting 

the analysis results to provide recommendations based on the findings.  

 This research also acknowledges the limitations, such as the availability of data thay may not 

be complete and external factors that can affect budget fluctuations. Through this methodology, it is 

expected to provide a clear picture of the efficiency of budget utilization and its contribution to the 

performance of the tourism and culture office of sinjai regency. 

 

3.1 Data Collection 

 Data collection in this research was conducted by gathering secondary data from official 

documents of the sinjai regency tourism and culture office for the period 2019-2023. The documents 

collected include budget realization reports, financial recapitulations, and budget planning documents. 

(APBD). The method used is a documentation study, where the researcher accesses and records 

important information from the available documents. To ensure data accuracy, cross-checking is 

conducted with other sources and interviews with relevant parties if necessary. This process aims to 

provide valid information for the analysis of budget usage efficiency. 

 

3.2 Analysis Techniques 

 In this study, the analytical techniques used include descriptive analysis to provide an overview 

of the data, as well as the calculation of the budget utilization efficiency ratio using the formula:  

 



 
 
 
 

International Conference on Economics and Business (IECON) 
ISSN: XXX-XX 

2nd IECON| International Conference on Economics and Business 1256 

 

 Budget fluctuation analysis is conducted to identify patterns of allocation and realization 

changes from year to year. Additionally, year-to-year comparisons are used to assess the efficiency 

and effectiveness of budget usage. The results of the analysis will be interpreted to provide 

recommendations for budget management at the Tourism and Culture Office. 

3.3 Validation 

 The validation process in this research is carried out through several steps. First, the collected 

data will be cross-checked with other sources such as APBD documents and annual reports to ensure 

consistency. Second, interviews with relevant parties will be conducted to clarify any unclear data. 

Third, data reliability tests will be conducted using statistical methods to ensure that the analysis results 

can be replicated. Fourth, the analysis results will be discussed with experts to obtain feedback. Finally, 

all processes and methods of data collection and analysis will be reported transparently to assess the 

validity of the research results. 

 

4. Results and Discussion 

  

4.1 Key Findings 

 Sinjai Regency, with its rich tourism and cultural potential, has an important role in developing 

the tourism and cultural sector as one of the sources of regional income. [21] said that "The potential 

of natural resources in developing the tourism sector in Indonesia is very large, but it needs good 

management to increase tourist attractions and desires". The realization of the Regional Revenue and 

Expenditure Budget (APBD) of the Tourism and Culture Office is an important performance indicator 

that shows how effective the budget is used to achieve the development goals of the tourism and 

cultural sector.  

 

Table 1.1 Financial Recapitulation 2019 - 2023 
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Financial recapitulation data shows budget fluctuations and program realization each year. In 

2019, the total budget reached IDR 6,223,173,000 with a realization of IDR 5,957,878,391. The 

remaining budget was recorded at IDR 265,294,609, indicating relatively effective budget use with an 

efficiency of around 4.26%. The program with the largest allocation is the Office Services Program 

with a budget of IDR 585,267,695 and a realization of IDR 587,705,236, exceeding the planned 

budget. The Tourism Destination Development Program also occupies a large portion of the budget 

with an allocation of IDR 4,406,270,400 and a realization of IDR 4,243,923,403, resulting in a 

remaining budget of IDR 162,346,997. 

In 2020, the budget decreased to IDR 4,428,968,900 with a realization of IDR 4,293,854,735, 

leaving IDR 135,114,165. The budget decrease can be attributed to the impact of the COVID-19 

pandemic which affected the allocation of funds. The Office Services Program remains one of the 

programs with the largest allocation, although its budget has decreased compared to the previous year. 

Meanwhile, the Partnership Development and Tourism Resources Program did not receive an 

allocation of funds, reflecting a shift in priorities. 2021 shows a significant change in budget allocation. 

The budget focus has shifted to the Regional Government Affairs Support Program, with a budget of 

IDR 2,820,214,892 and a realization of IDR 2,774,205,906, leaving IDR 46,008,986. The Tourism 

Destination Attractiveness Enhancement Program also received attention, with an allocation of IDR 

257,505,300 and a realization of IDR 256,405,600. The total budget this year is IDR 3,216,588,752, 

with a remaining IDR 52,051,786, indicating a budget efficiency of around 1.62%. 

The budget in 2022 increased to IDR 3,896,016,061 with a realization of IDR 3,852,698,183, 

leaving IDR 43,317,878. The Cultural Heritage Preservation and Management Program began 

receiving an allocation with a budget of IDR 29,683,400 and a realization of IDR 29,608,400, leaving 

IDR 75,000. The Cultural Development Program also experienced an increase in allocation with a 

realization of IDR 40,770,000 from a budget of IDR 40,920,000, indicating near-optimal use. The 

addition of this program indicates a focus on cultural preservation and diversification of tourism 

activities. The year 2023 shows a significant budget increase to IDR 8,427,710,593, with a realization 

of IDR 8,180,350,117, leaving IDR 247,360,476. The Tourism Resources and Creative Economy 

Development Program received great attention, with an allocation of IDR 702,832,500 and a 

realization of IDR 650,577,765, leaving IDR 52,254,735. The Cultural Development Program and the 

Cultural Heritage Preservation and Management Program also experienced an increase in allocation, 

reflecting a commitment to strengthening the cultural and creative economy sectors 

Overall, the 2019–2023 period shows the dynamics of budget allocation and realization influenced 

by changing priorities and external challenges such as the pandemic. The year 2023 marks a significant 

increase in the budget, indicating a new focus on tourism development integrated with the creative 

economy and cultural preservation. The efficiency of budget use varies each year, with the remaining 

budget indicating adjustment efforts in program planning and implementation.. 

 

5. Discussion 

 

The analysis results show that the Tourism and Culture Office of Sinjai Regency successfully 

maintained a good level of budget utilization efficiency during the period 2019–2023. With efficiency 

ranging from 95.73% to 98.89%, this agency was able to manage financial resources effectively despite 

facing challenges in fluctuating budget allocations.  The increase in efficiency observed in 2022, where 

efficiency reached 98.89%, reflects the Department's ability to adjust program priorities and budget 

allocations responsively to the needs of the community. This shows that when the focus is placed on 

programs that have a direct impact on the community, better results can be achieved.  

However, despite the high efficiency figures, it is important to remember that efficiency does not 
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always align with service quality. Challenges in program implementation may indicate deeper 

management issues, which can affect public satisfaction. Therefore, a more comprehensive evaluation 

of the program's impact on the quality of services provided is necessary. The impact of the COVID-

19 pandemic also became an important factor influencing budget management. The adjustments made 

in 2020 demonstrated a quick response to the emergency situation, but also highlighted the need for 

more flexible and adaptive strategies in facing unexpected conditions. This experience can serve as a 

valuable lesson in future budget planning.  

Overall, this discussion shows that although the Tourism and Culture Office of Sinjai Regency 

has succeeded in budget efficiency, continuous efforts are still needed to improve service quality and 

ensure that budget allocations truly meet the needs of the community. This research recommends the 

need for continuous monitoring and evaluation, as well as the active involvement of stakeholders in 

the planning and implementation of programs to achieve more optimal results. 

5.1 Comparison with Prior Research 

The analysis of the budget usage by the Tourism and Culture Office of Sinjai Regency shows 

results that are in line with previous research findings, but also reveals several important differences. 

First, these findings support the argument put forth by [13] that efficient budget management is key to 

achieving good performance in the public sector, where this department has managed to achieve 

efficiency ranging from 95.73% to 98.89%. Second, although previous research by [11] did not 

specifically discuss the impact of the pandemic, the results of this study indicate that the budget 

adjustments made in 2020 due to COVID-19 contributed to increased efficiency, highlighting the need 

for flexibility in budget management.  

Furthermore, although research by [16] shows that budget efficiency often positively correlates 

with service quality, the findings in this study indicate that challenges in program implementation can 

affect the perceived quality of services by the community. This underscores the need to focus not only 

on efficiency but also on the tangible outcomes experienced by the community.  

Finally, research by [7] emphasizes the importance of financial ratio analysis in assessing the 

performance of institutions. This research complements those findings by highlighting the need for 

continuous evaluation and stakeholder involvement in budget planning to enhance the effectiveness of 

budget utilization. Overall, although the results of this study align with many previous findings, the 

emphasis on the impact of the pandemic, challenges in service quality, and the importance of 

stakeholder engagement provide new contributions to the understanding of budget management in the 

public sector, particularly in the context of tourism and culture. 

 

6. Conclusion 

 

This research shows that the Tourism and Culture Office of Sinjai Regency successfully achieved 

a good level of budget utilization efficiency during the period 2019–2023, with efficiency ranging 

from 95.73% to 98.89%. The significant increase in efficiency in 2022 reflects the Office's ability to 

adjust budget allocations for priority programs, although challenges in service quality still need to be 

addressed.  The impact of the COVID-19 pandemic has also proven to affect budget management, 

where the adjustments made in 2020 contributed to increased efficiency. However, this research 

emphasizes that budget efficiency does not always align with the quality of services provided to the 

community, making it important to conduct continuous evaluations of the impact of budget usage.  

Recommendations for the Tourism and Culture Office include the need for regular monitoring 

and evaluation of funded programs, as well as increased stakeholder involvement in the budget 

planning process. With these measures, it is hoped that budget allocations will not only be efficient 
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but also effective in meeting the needs of the community.  Overall, this research provides important 

insights into budget management in the public sector and highlights the importance of attention to 

service quality in efforts to improve efficiency. Further research in this field is expected to contribute 

more significantly to better budget management practices in the future. 

This research has several limitations that need to be considered. First, the data used is secondary 

and obtained from official documents, which may not always be complete or up-to-date, potentially 

affecting the accuracy of the analysis. Second, this research only covers the period from 2019 to 2023, 

so the findings may not reflect previous conditions or changes that occurred after 2023, limiting the 

generalization of results to a broader time period. Third, there are many external factors that can 

influence budget management and service quality, such as changes in government policy, economic 

conditions, and social dynamics, which may not be fully identified or measured in this study. Fourth, 

the interpretation of the analysis results may be influenced by the researcher's perspective; although 

efforts have been made to maintain objectivity, subjectivity in the analysis and recommendations may 

still exist. Lastly, methodological limitations also need to be considered, where the analysis methods 

used are descriptive and do not involve more complex analytical techniques, such as regression 

analysis or predictive models, which can limit the depth of analysis and understanding of the 

relationships between different variables. By understanding these limitations, it is hoped that a better 

context can be provided for the research results and that direction can be given for further research in 

the field of budget management in the public sector. 

This research opens several avenues for further studies that can deepen the understanding of 

budget management in the public sector. First, subsequent research could include long-term analyses 

involving periods before and after 2023 to understand budget management trends more 

comprehensively. This can help identify patterns and changes that may occur over time. Second, using 

a case study approach in other sectors, such as health or education, can provide a broader perspective 

on the factors affecting budget usage efficiency. Cross-sector comparisons can also provide useful 

insights.  

Third, further research could explore the influence of external factors, such as economic 

conditions and government policies, on budget management and service quality. This analysis could 

involve both quantitative and qualitative data to provide a more holistic picture. Fourth, the use of 

more complex analytical methods, such as regression analysis or modeling techniques, can help 

identify causal relationships between variables and provide a deeper understanding of the factors 

affecting budget efficiency. Lastly, research focusing on the role and participation of stakeholders in 

budget planning and evaluation can be an interesting area. Understanding how this involvement affects 

outcomes and program effectiveness can provide important insights for improving budget 

management. 

 

7. Recommendation 

 

Based on the findings and analysis that have been conducted, there are several recommendations 

for the Tourism and Culture Office of Sinjai Regency. First, the Department is advised to conduct 

regular monitoring and evaluation of all programs funded by the budget. This step will help identify 

areas that need improvement and ensure that the budget is used effectively. Second, it is important for 

the Department to improve the quality of services provided to the community, even though budget 

efficiency has been maintained. Further research on public satisfaction with services can provide 

insights into understanding their needs and expectations. Third, increasing stakeholder involvement in 

the budget planning and evaluation process is very important. By involving the community, NGOs, 

and other related parties, the Department can ensure that budget allocations meet actual needs.  
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Fourth, considering the impact of the COVID-19 pandemic, the Department needs to develop a 

more flexible and responsive budget management strategy to unexpected conditions. This may include 

quick budget adjustments to address future emergencies. Fifth, providing training to staff on financial 

management and project management can enhance the internal capacity of the Department. This 

capacity improvement will contribute to better budget management and higher program effectiveness. 

Lastly, utilizing information technology for budget management systems can enhance transparency 

and accountability. The use of budget management software will assist in more accurate reporting and 

data analysis. By implementing these recommendations, the Tourism and Culture Office of Sinjai 

Regency is expected to improve the efficiency and effectiveness of budget management and provide 

better services to the community. 
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