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Article Info Abstract

Keywords: This study aims to evaluate the implementation of the Corporate Social Responsibility
(CSR) program carried out by PT Juyomi Sinar Labuan and its impact on the welfare of

Corporate Social . ) s .
p the surrounding community. The research uses a qualitative approach with a case study

Responsibility, . . . . . .
Corrrljmunity y method, through interviews, observations, documentation, and literature studies. The
. results of the study show that the implementation of PT Juyomi's CSR includes three
Welfare, Social . . ! . .
main aspects, namely social, economic, and environmental. In the social sector, PT
Aspects, . . . . .
Economic Juyomi facilitates free health services, ambulance assistance, education funds, support
Empowerment for religious activities, and distribution of basic necessities. In the economic sector, the
p ’ company prioritizes recruiting local workers, providing interest-free loans to employees,
Environmental LT . v .
Impact and distributing village empowerment funds. Meanwhile, in the environmental aspect,

the company routinely carries out reforestation and hands over industrial waste
management to third parties. Although CSR programs have had a positive impact on
people's welfare, some obstacles still arise, such as lack of transparency of information
and negative environmental impacts in the form of reduced spring water sources due to
mining activities. This research was conducted at PT Juyomi Sinar Labuan which is
located at Jl. Taragengge, Labuan Lelea Village, Labuan District, Donggala Regency,
Central Sulawesi. These findings show that the implementation of CSR contributes
significantly to the socio-economic development of the community, but it needs to be
improved in terms of sustainability and information disclosure.

1. Introduction
Companies spread across various

beginning of the program, namely assessment,
engagement, action and facilitation. The impact

regions in Indonesia have the potential to have
a positive impact on improving people's
welfare, especially if CSR programs are
implemented optimally. One form of CSR that
provides great Dbenefits is community
empowerment programs, because they are able
to encourage independence and improve the
quality of life of the community in a sustainable
manner (Abebe Mamo et al., 2024).

Recent studies show that companies
that successfully integrate CSR with local needs
are able to improve people's quality of life,
such as access to education, health facilities,
and economic empowerment (Rahman & Putri,
2023). The Community Development Program
(PPM) run by the company has been proven to
help improve the welfare of the surrounding
community (Hayati et al,, 2022). In that case,
the company can also act as a facilitator and
catalyst by collaborating with various parties
that go through various stages from the

of this CSR program certainly brings a positive
influence to the community and has economic
value (Marnelly, 2021).

Globally, the term Corporate social
responsibility began to be known around 1970
and gained more attention, especially after the
publication of the book "Cannibals With Forks:
The Triple Bottom Line in 21st Century
Business" (1998) by John Elkington. Elkington
expands on the concept of three essential
elements for sustainable development, namely
economic growth, environmental protection,
and social justice, as proposed by the World
Commission on Environment and Development
(WCED) in the Brundtland Report (1987).
Elkington categorizes CSR into three main
aspects known as the 3P's, namely profit,
planet, and people. Responsible companies not
only focus on economic profits, but also care
about environmental sustainability and
community well-being (Marnelly, 2021).
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Over time, these three concepts have
become guidelines for companies in
implementing social responsibility known as
CSR. CSR is a company's commitment to act
ethically, comply with legal regulations, and
contribute to improving the well-being of
employees, their families, local communities,
and the wider community. The principles of
CSR include responsibilities that involve the
active and dynamic role of governments,
companies, and local communities in its
implementation.

Implementation is a process that is
carried out administratively that can be
researched at several specific program levels.
The process of a new implementation will
begin when the goals and objectives have been
set, the activity program has been compiled
and funds have been prepared and channeled
to achieve the goals (Masniawati et al., 2023).
Policy implementation is an action carried out
by government and private (organizations)
both individually and in groups that are
intended to achieve goals (Ayik et al., 2017).

2. Research Methods
Data Types and Sources

This research uses a qualitative
approach with a case study type. The
qualitative approach is an alternative in
enriching understanding, and also intends to
understand the phenomena of what the
research subject experiences such as behavior,
perception, motivation, actions, and others
(Syarifuddin, 2020). The case study was chosen
because it allows researchers to study in depth
the CSR implementation practices carried out
and their impact on the surrounding
community. This research was conducted at PT
Juyomi Sinar Labuan which is located on ]l
Taragengge Labuan Lelea Village, Labuan
District, Donggala Regency, Central Sulawesi.
The data used in this study are primary and
secondary data. Primary data is data obtained
directly from the first source (respondent).
Primary data in this study was obtained from
the results of interviews with related parties of
PT Juyomi Sinar Labuan. Secondary data is data

that is not directly collected by the researcher,
but is obtained from existing sources. The
secondary data obtained is in the form of
information on CSR activities that have been
carried out by PT Juyomi Sinar Labuan and
relevant literature from scientific journals,
books and other official sources. Respondent
selection wusing the purposive sampling
method, selecting the most relevant informants
with the phenomenon being studied. The
sample of this study includes employees, the
community and the local government.
Respondents are taken as samples because the
researcher considers that the person or
something has the information necessary for
his research.

Research Stage

Data collection in this study uses
several techniques, namely: First, observation
is the collection of data and direct observation
of the research object. Second, interviewing is a
data collection technique wusing a direct
question-and-answer technique with related
parties. Third, documentation is a data
collection technique that is carried out by
recording and collecting data, which is defined
from documentation that is related to the
object researched by the author. Finally,
literature studies, in this case, the researcher
uses books and references as well as online
literature that will be obtained from libraries
or visiting internet sites so that they can
complete the information and data needed.

The techniques used to analyze data
are: Data reduction, namely summarizing,
choosing the main things, focusing on the
important things, and making appropriate data
categories and removing unnecessary ones.
Data presentation is carried out by separating
data according to its type and type, it can be in
the form of short narratives, charts,
relationships between categories, flowcharts
and the like. Triangulation, meaning that
researchers wuse various data collection
techniques to obtain the same information.
Conclusions are drawn by analyzing and
describing the data obtained. The expected
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conclusion in the qualitative research is a new
finding that has never existed before. Findings
can be in the form of a description or
description of an object that was previously
dim or dark so that after research it becomes
clear (Sugiyono, 2020).

3. Results and Discussion
Public Knowledge About CSR Programs

Social responsibility is the obligation of a
company to preserve and reduce the negative
impacts that may arise from its operations on
society and the environment(Lumi et al., 2023).

Based on the results of interviews with the
surrounding community with the initials A:

"Actually, the CSR program is roughly

hidden, only some people know about it.

Why? When it will be found out by other

people. This CSR is actually only part of the

public who knows. Not all people know. If
the CSR is that.”

Based on the results of the interviews, it is
known that most of the public does not know
for sure about the existence of CSR programs
run by companies. Information about CSR is
not conveyed in a formal manner open to the
general public, but only known by certain
circles. In addition, the informant also revealed
that:

"The CSR was found out after a meeting, rich

in demonstrations. Demo the subtle

language. Protests, conveying aspirations to
the company. It turns out that later it will be
opened. What has been the help. It started
opening yesterday. When there is a meeting,
the company women help. But not everyone
knows. For example, being helped here, in

Lenturu I don't know anything. Helped there,

people here don't know. That's how we were

yesterday. Until we say that is the case, in
each hamlet so that we know. Every time
there is help, invite the head of the hamlet.

So they know. Did I have time to give it to

you? It turns out that there is, but the people

here don't know anything. Apparently.

That's really hiding the real thing.”

The results of the interviews show that the
implementation of the Corporate Social

Responsibility (CSR) program by the company
has been less open and has not been
thoroughly known by the public. Assistance or
support from the company is only known to
some parties, while residents in other areas,
such as in Lenturu Hamlet, do not get this
information. This condition raises the
assumption that the company distributes aid
behind closed doors. Information about the
existence of CSR programs was only revealed
after the community held a meeting or
conveyed aspirations in the form of a
demonstration. At that moment, the
community just found out that the company
had actually provided some form of assistance,
for example to women's groups. The
community then proposed that each aid
distribution involve the head of the hamlet
from each region, so that information can be
spread evenly and all parties can know the CSR
activities carried out by the company.

This statement is in line with the results of
an interview conducted with the Village
Government with the initials Z. As stated:

"For now about the clarity of CSR from the
company to the village, it is also not too
maximal, so we are also confused about the
village government, because the information
we heard that CSR goes directly to the local
government. While we don't know for sure,
what is clear is that the company helps us,
not just CSR, which we clearly term a third-
party donation.”

Based on the results of the interview, it is
known that the implementation of CSR
programs by PT Juyomi Sinar Labuan is still not
fully clear, especially in terms of coordination
and submission of information to the village
government. The assistance provided by the
company to the community so far is not
expressly referred to as part of the CSR
program, but is better known as a form of
donation from a third party. The lack of
socialization and clarity from the company
causes the village government to have difficulty
in identifying whether the assistance is part of
the company's social responsibility or not. In
addition, information circulated that the
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company's CSR program is channeled through
the local government, not directly through the
village government, so that the involvement of
the village in the CSR planning and distribution
process is limited.

Forms of CSR Implementation That Have
Been

Given The implementation of the CSR
program at PT Juyomi is carried out by
providing various forms of assistance to the
community around the company, with the aim
of improving their standard of living. The
forms of CSR that the company provides to the
community are:

Implementation of CSR in the Social Sector
Health

Based on the results of interviews with
company employees with the following initials
F:

"For example, as a health program.
Juyomi has carried out health checks for
the elderly yesterday. So there are six
implementations, there is oxygen, then
cholesterol, blood pressure, body
temperature, direction sugar and uric
acid, it is carried out at the village
office.”

From the results of the interview, it is
known that PT. Joyomi routinely conducts
annual health check-ups specifically for
vulnerable groups such as the elderly. This
examination includes checking blood pressure,
cholesterol levels, uric acid, oxygen levels,
blood sugar, and body temperature. The
activity was carried out at the village office
involving professional medical personnel.

Pic. 1.1 Pictures of health checks at village
offices
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PT Juyomi has provided free health
check-ups to the elderly which is carried out at
the village office, this is reflected in figure 1.1
which shows the situation at the time of health
checks from the elderly. This free examination
is the company's support in improving public
health in the company's area.

In addition, the informant also revealed
that:

"Eh, there was also yesterday we
implemented the distribution of masks in
the areas around here which had an
impact, the first year was also only the
implementation of the distribution of
masks around here”,

Based on the results of the interview, it
is known that mask distribution activities have
been carried out in the affected areas in
response to the impact of dust felt by the
community. This year is the first year that the
activity starts and the coverage is limited to the
surrounding area.

assistance to the village

PT Juyomi has provided assistance in
the form of ambulances to the community, this
is reflected in figure 1.2 which shows the
delivery of ambulances to the village. The
delivery of ambulances is a support for health
services, which are not only used for
emergency medical purposes such as
transporting patients to hospitals, but also to
transport bodies. This facility is an important
means that helps people in emergency
situations and in a state of grief, especially for
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residents who have limited access to medical
and social transportation.

Education

Based on the results of interviews with
company employees with the following initials
F:

"If the education program has been

running so far, it is financing for the

final project”.

From the results of the interview, it is
known that the company provides assistance in
the form of funds for students in completing
their final assignments. This shows the
company’s support for the process of
completing studies for final students in the
area around the company. In addition, the
informant also revealed that:

“Then there is also, what is the name of
us, right? Intern students. We also give
scholarships. Usually about six people”.
And the other financing is for the
education sector for social and youth
institutions such as youth organizations
and then scouts, which are routinely
youth organizations and scouts. There is
also one eee what nature lovers groups
exist as well, they put proposals for
activities, that’s what is financed. But for
this financing for the education sector,
there will usually be submissions like
such a proposal”.

Based on the results of the interview, it
is known that in addition to providing financial
assistance for the final project, the company
also provides scholarships to interns which are
usually given to around six people. In addition,
other financing in the field of education for
social and youth institutions such as youth
organizations and company scouts also
provides assistance on a regular basis. Other
groups such as nature lovers can also receive
assistance, this cultivation mechanism is
generally carried out by submitting activity
proposals and letters of introduction from the
village.

b/) ) GOODWILL Journal of Economics, Management, and Accounting

Pic. 1.3 Photo of the handover of education
fund assistance

PT Juyomi has provided financial
assistance for final project students, this is
reflected in figure 1.3 which shows the
handover of education fund assistance for final
students. The handover of this assistance is one
of the company's support for the education of
the community around the mining area, this
assistance is expected to slightly ease the cost
of completing students' final projects.

Pic. 1.4 Picture of the handover of funds for
scouting activities

PT Juyomi has provided assistance in
the form of financial assistance for scouting
activities organized by the Labuan DKR, this is
reflected in figure 1.4 which shows the
handover of financial assistance from the
company's representatives to the chairman of
the Labuan DKR. The handover of this
assistance is a form of support from the
company to youth institutions in the village.
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Public infrastructure and facilities

Based on the results of interviews
conducted with employees of the company
with the initials F, as follows:

"If it is a public facility, we are in the
context of village development, it is
usually the village that directly submits
to the company. What facilities are built,
such as bridges, we will definitely help
the material, we will definitely help the
materials for the roads. Then if
yesterday we participated in the village
road, the material, stones, sand".

From the results of the interview, it is
known that in order to improve the comfort
and convenience of the community in their
activities, PT Joyomi contributes to the
development of village infrastructure. The
assistance was provided after a direct
submission from the village regarding the
facilities needed such as road repairs and
bridge construction. Assistance is provided in
the form of materials such as stones and sand
used in the construction process. In addition,
the informant also revealed that:

"Then in the sub-district yesterday I also
had time to make the signboard. The one
in front of the sub-district. It is actually
not restricted either. If there are people
from the village who ask for materials
for the construction of roads, facilities
and infrastructure, we will also prepare
them.”

From the results of the interview, it is
known that the assistance from the company is
not only to the village, but also covers the sub-
district area. An example is the creation of
signboards for sub-districts. The company is
always open to requests for assistance,
especially requests for building materials. If
there is a village that submits a request for
materials for the construction of roads and
facilities and infrastructure, the company will
prepare the materials needed according to
their abilities and needs.

GOODWILL Journal of Economics, Management, and Accounting
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Pic. 1.5 Picture of the handover of volleyball
facility assistance]

PT Juyomi has provided assistance in
the form of volley equipment to the
surrounding community, this is reflected in
figure 1.5 which shows the handover of volley
facilities in the form of balls and nets to the
community. The handover of volleyball and net
is the company's support for sports facilities in
the community.

Funding for activities, bereavement
compensation and distribution of basic
necessities
Based on the results of interviews conducted
with employees of companies with the
following initials F:
"Every year we are also budgeted from
the sub-district for religious activities
and national activities. It is budgeted
that every company must gather so
much. Bet 2 million for activities, or 2.5
million for Independence Day activities.
Then the Anniversary of the District
Village, Labuan District, the Halal-
Bihalal event, then the Israq Mirad
event. It is all charged to the company.
There are all of them. MTQ, STQ, there
are all”,
From the results of the interview, it is
known that the company is active in
supporting various religious activities and
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holidays such as sponsoring Independence Day
activities, District Anniversaries, religious
events such as Halal Bihalal, Isra Mi'raj, as well
as religious competitions such as MTQ
(Musabagah Tilawatil Qur'an), and STQ
(Tilawatil Qur'an Selection). The budget for
these activities is determined by the
organizers, where the company is required to
contribute, for example, IDR 2 million to IDR
2.5 million depending on the type of activity.
This activity is a responsibility charged to the
company as a form of social contribution to
society. In addition, the informant also
revealed that:

"We have bereavement compensation,

this grief compensation is also quite well

received, because usually there are 30-

40 people who die in one year. Around

IDR 500,000 per person”.

From the results of the interview, it is
known that the company is also providing
bereavement compensation to families left
behind by deceased family members. The
amount of compensation given reaches IDR
500,000 for each person who dies. Within one
year, the number of recipients of this
compensation ranges from 30 to 40 people, so
the total funds spent are also quite large. Then
the informant also revealed that:

"And also the basic food distribution

program, because this is the impact of

dust, to dust. Only those affected by
dust”.

From the results of the interview, it is
known that the company also has a food
distribution program as a form of assistance
for residents affected by the dust. This program
is carried out as a form of response to the
im

Pic. 1.6 Pictures of basic food distribution
activities

PT Juyomi has provided assistance in
distributing basic necessities for residents
affected by the dust, this is reflected in figure
1.6 which shows representatives of several
companies and one of them is PT Juyomi. The
distribution of basic necessities is in the
context of dust management for the affected
communities in the area around the company.

This is in line with which sho (Muafi et
al,, 2024) ws that the implementation of CSR in
the social sector, such as education, health,
infrastructure, places of worship and
community empowerment, is able to improve
community welfare, strengthen company-
community relationships, and reduce the
potential for social conflicts.

Implementation of CSR in the Economic
Sector
Based on the results of interviews
conducted with company employees with the
following initials F:
"If the contribution is made, the first
may be in terms of employees. Because
we in Joyomi, 80% are local people. It
will automatically economically help the
surrounding community. Then the
second, specifically for actual employees
as well. We, for example, if there is a
loan from an employee, we will exempt
the interest. There is no interest like
that. The loan system is interestless. The
limit is up to 5 million per employee”.
From the results of the interview, it can
be seen that PT Juyomi contributes to
improving the economic welfare of the
surrounding ~ community  through  the
recruitment of local workers, where around
80% of its employees come from the local
community. In addition, the company also
provides loan facilities to employees without
charging interest, with a maximum loan limit of
five million rupiah per person. In addition, the
informant also revealed:
"We  have  special funds  for
empowerment. We give 10 million to the
village that manages it".
From the results of the interview, it is
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known that the company allocates special
funds to support community empowerment
programs. Funds of Rp 10 million were given
directly to the village to be managed
independently. This reflects the company's
trust in the village government while
encouraging their active involvement in
formulating and implementing activities aimed
at increasing community independence and
capacity. This is in line with research revealed
by (Igbal et al., 2023) which revealed that the
implementation of CSR programs that directly
involve the community, such as providing
funds, training, and mentoring, is able to
improve people's welfare and independence.

Implementation of CSR in the
Environmental Sector
Based on the results of interviews
conducted with employees of the company
with the following initials F:
"If we do reforestation, we also carry it
out almost every year. In addition to the
location, at the mine location above.
Planted on the edge of the kuala, then on
the cliffs it is planted as well And
around, oh yes, there was also yesterday
on the mining roads. On the mine access
roads, we plant protective plants. That's
the contribution of all the companies
that pass through those roads, mining
roads. So, especially at the processing
site, we also get plant assistance from
the Environment Agency. It is also
planted every year, at the processing
site”.

From the results of the
interview, it is known that the company
has carried out reforestation activities
for almost every year in various
locations, such as upper mining areas,
quala edges, cliffs, and along the mine
access road that is shared by several
companies. At the processing site,
reforestation  activities are also
routinely carried out every year with
the help of plants from the
Environment Agency. In addition, the

informant also revealed that:

"For industrial waste, we have
liquid waste here. It is usually
held and retrieved by a third
party. There are third parties
who come to buy. Likewise, iron
waste, it is usually
accommodated first, only a third
party comes. But if the
processing can be reused, it is
not here. There is no term in
recycling, it does not exist. It is
immediately given to a third
party”.

From the results of the interview, it is
known that for the management of industrial
waste such as liquid waste and iron waste, the
company only conducts temporary shelters
before being handed over to a third party who
buys and manages the waste, without any
recycling process at the company's location.
The results of this study are in line with those
conducted by (Muafi et al., 2024) who revealed
tha one of the priority programs in CSR
implementation is environmental conservation
which is carried out through tree planting,
waste reduction, and energy saving. This
program not only has a positive impact on
environmental sustainability, but also
strengthens business processes, improves the
company's reputation, creates harmony with
the community, and reduces the potential for
conflicts. In other words, reforestation
activities that are part of the company's CSR
are a form of commitment to sustainable
development and are in line with the basic
principles of CSR that not only pursue
economic benefits, but also pay attention to
social welfare and
sustainability.

environmental

The impact of CSR on community welfare

The Corporate Social Responsibility
(CSR) program run by PT Juyomi Sinar Labuan
has had a number of impacts on the people
living around the company's area.

Economic impact
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Based on the results of interviews
conducted with the surrounding community
with the following initials U:

"You don't have to go out and find a job

anymore because you must be looking

for employees from here. It's clearly
prioritized by people here.

From the interview, it is known that the
existence of the company can have an
economic impact on the surrounding
community. Especially in terms of employment,
people no longer have to look for jobs outside
the region because companies prioritize
workers from the surrounding environment.
This shows that job opportunities for local
people are increasingly open, allowing them to
earn income without having to leave their
hometown. So that it contributes to improving
people's living standards and reducing the
unemployment rate in the region.

The village government also said that
the company contributes IDR 10 million per
month to the village which is used for various
needs. The results of the interview from the
village government with the initials Z are as
follows:

"Depending on which priority scale is

more needed, we will not only do that,

including improvements to Vvillage
assets, for example, yesterday it was
there, right, the funds are used".

Based on the results of the interviews,
it is known that the company's financial
assistance is used according to the needs that
are considered the most urgent by the
community. This shows that the company's
CSR program also supports the improvement
of community welfare by helping to improve
the surrounding environment and meet the
priority needs of residents.

Social impact

Based on the results of interviews
conducted with the surrounding community
with the initials U:

"Helped, with the existence of basic
necessities, it helps.... at least the public

can enjoy it".

From the results of the interview, it is
known that the community feels helped by the
basic food assistance even though it has only
been running for the last 6 months and not all
people have received the assistance. In
addition, the informant also revealed that:

"If the assistance is evenly distributed,

then this assistance has assistance in the

form of compensation. Compensation is
right, all companies, if there is any
suffering, whether in Tarabu, Lenturu,

Laiba.”

From the results of the interview, it is
known that the company also provides
bereavement assistance for the families left
behind, and this assistance is provided evenly
in the area around the company. The informant
also revealed that:

“It's like for development, sand.... We ask
for a certificate in the village, until
someone does not ask for it, it is a person
who does not know. If people know, yes,
we can, we will introduce it, convey it to
the company. Quite helpful actually”.

Based on the results of the interview, it
is known that the company provides assistance
in the form of building materials such as sand
for community development purposes.
Applying for assistance is carried out by
bringing a certificate from the village, but not
all residents know this procedure. This shows
that the company's assistance program is quite
helpful to the community, especially in
supporting development activities in their
environment.

The results of the interview conducted
with the village government with the initials Z
are as follows:

“In the field of education, the village

sends Islamic boarding school children,

for this stage we only included one
person because the cost is quite high”.

From the results of the interview, it is
known that the village government helps send
children to the Islamic boarding school, but at
this time only one person can be financed
considering that the cost of education at the
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pesantren is quite high. The costs used to send
the child to school come from the company's
contribution funds. In addition, the informant
also revealed that:

"In terms of health, what is It
procurement or purchase of fuel to
transport sick people from the village to
the hospital using an ambulance."

Based on the results of the interview, it
is known that the assistance provided includes
the provision or purchase of fuel for
ambulances used to transport sick villagers to
the hospital. This assistance is very helpful in
facilitating community access to health
services, especially in emergency situations, so
that it also supports the improvement of health
services in the village.

Environmental impact

Based on the results of interviews
conducted with the surrounding community
with the initials U:

"If I plant trees, I had time to run it

yesterday. There are seeds from the

dorang Environmental Agency that are
funded".

From the results of the interview, it is
known that the company plays a role in
protecting the environment, namely through
greening around the mining site. The
reforestation  involves the surrounding
community with the help of seeds from the
Environment Agency.

On the other hand, the existence of this
company has a negative impact on the
surrounding community, especially in terms of
the environment. As expressed by the
community around the mine with the initials U,
namely:

"It has started to discharge a little

water. It is also the excavation effect. In

the excavation of water, this is right, if
we used to have many springs, there are
many dry ones, what else is behind that."

From the results of the interview, it is
known that the existence of the company has a
negative impact on the surrounding

environment, namely the decrease in water
volume and the shrinking of springs in the
river due to continuous excavation.

4. Conclusion
4.1 Summary of Findings

This study concludes that the
implementation of Corporate Social
Responsibility (CSR) by PT Juyomi Sinar
Labuan plays a pivotal role in enhancing the
welfare of the surrounding community through
three key pillars social, economic, and
environmental programs. In the social aspect,
the company’s initiatives include free health
services, ambulance provision, educational
support, bereavement compensation, and
contributions to public facilities and religious
activities.

These programs have strengthened the
social relationship between the company and
the community. From an economic perspective,
the prioritization of local labor recruitment
(reaching 80% of total employees), provision
of interest-free loans, and distribution of
village empowerment funds have contributed
to increasing community income and reducing
unemployment rates. In the environmental
dimension, the company’s commitment to
annual reforestation and waste management
through third-party
demonstrates its efforts to minimize ecological
damage. However, negative impacts such as
declining spring water sources remain a
challenge that needs continuous mitigation

collaboration

4.2 Theoretical and Practical Implications
Theoretically, this study reinforces the Triple
Bottom Line (TBL) concept introduced by
Elkington (1998)—People, Planet, and
Profit—as a comprehensive framework for
sustainable CSR. The case of PT Juyomi
confirms that CSR, when implemented
holistically, not only enhances corporate
reputation but also contributes directly to
community development and environmental
sustainability.

Practically, the results imply that companies
operating in resource-based industries must
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establish transparent CSR governance systems
that emphasize participatory planning, multi-
stakeholder involvement, and accountability
mechanisms.  The
governments and communities in CSR planning
will ensure that social programs are relevant,
inclusive, and sustainable.

inclusion of local

4.3 Limitations and Future Research
Directions

This research is limited by its case
study design, which focuses only on one
company and one geographic area, thereby
limiting the generalizability of the findings. The
data collection also relied heavily on interviews
and documentation, which may be subject to
respondent bias. Future studies are
encouraged to  employ
approaches that integrate quantitative
measurements of community  welfare,
economic growth, and environmental quality.
Comparative  studies between multiple
companies or across different regions could
also enrich the wunderstanding of CSR
effectiveness in diverse industrial contexts.
Additionally, longitudinal research may be
conducted to assess the sustainability and
long-term impact of CSR initiatives over time.

mixed-method

4.4 Recommendations
Based on the findings, several
recommendations can be proposed:

1. Enhancing Transparency and
Communication: PT Juyomi should improve
the dissemination of CSR information to the
public through regular reports, community
meetings, and digital media, ensuring that
all residents are aware of the company’s
social initiatives.

2. Strengthening Environmental Protection:
The company must collaborate with
environmental agencies and experts to
restore affected ecosystems, especially in
areas experiencing water depletion due to
mining activities.

3. Institutionalizing CSR  Programs: CSR
activities should be integrated into the
company’s core business strategy and

monitored through measurable
performance  indicators related to
community welfare and environmental
sustainability.

4. Empowering Local Stakeholders:

Encouraging the participation of village
governments, local NGOs, and community
leaders in CSR planning and evaluation can
foster a sense of ownership and ensure that
the programs align with real community
needs.

5. Policy Reinforcement: The government
should establish clear regulations and
monitoring mechanisms to ensure that
mining companies implement CSR programs
in accordance with sustainable development
principles.
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